POWERLINES NUMBER 111
This newsletter helps readers to build, sustain and protect their personal and their organisation's most important and most
fragile asset - its reputation.
Powerlines serves more than 15000 international and local readers! This is an opt-in newsletter list. If you wish not to receive it just
send me a mail. Please feel free to forward it to someone that may benefit from the content as information only becomes POWER
once it is shared.
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EDITOR’S CORNER
This is a bit of a bumper filled issue. Enjoy and please share.
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SAVE THIS NEWSLETTER so you can refer back to it later for helpful tips, tools and resources!
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SEND YOUR FEEDBACK to deonbin@icon.co.za if you have any comments or suggestions!

-

ASK MY READERS: Powerlines has almost 16,000 subscribers worldwide. That's a lot of expertise to tap into. Do you need
help concerning an issue or need advice on something reputational related? Got a question you'd like me to throw out to
my readers to try and answer? Email me.

1|Page

REPUTATION WRAP UP
The field of Reputation Management is a dynamic one with constant research being conducted.
I study these and keep a close look at reputation risk examples.
Here are some interesting observations:
Over the past few months we saw how reputation risk manifests and impact. The impact of the
municipal elections on the ANC forcing it do serious introspection, the financial losses
encountered by the wrong Finance Minister appointment, and the departure of the Gupta’s and
the impact of state capture are just a few signs of how institutions and leaders misunderstand
reputation risk.
On the international front, the impact of the VW crisis is being felt. Samsung shares dropped due to a recall of their exploding
Galaxy Note 7. (Learn more about Recalls and how to do them)
What the SA Government and Ruling party seem to fail to grasp is that a nation’s reputation can influence everything from
whether tourists want to visit to foreign policy decisions. A recent study by the Reputation Institute, a reputation management
consulting firm, identified the world’s 10 most reputable countries right now. Scandinavia is 2016’s big winner.
RI’s ranking system is based on online surveys of 48,000 people within G8 countries. A nation’s overall perception was explored
across 16 attributes, such as: is it a safe place to visit? Is it a beautiful country? Does it have friendly and welcoming residents? Does
it enact progressive social and economic policies? Is it run by an effective government?
In all, the Reputation Institute evaluated 55 countries based on levels of trust, esteem, admiration, and respect. Seven of the top 10
countries are in Western Europe, with two in Australasia and one in North America.
The #1 nation took the top spot because it’s a “great place for families with 16 months of parental leave and free day care services,”
according to RI. It also “invests in green living” and is “a safe country for women.” Other perks are its “favourable economic growth”
and “high transparency in the media.” The “beautiful nature and fresh air” don’t hurt either.
Check out the full report here.
The link between Gender diversity – a definite stakeholder issue and challenge has shown its impact on reputation. A Recent study
published by public relations firm Weber Shandwick and using data from the Fortune 500 and World’s Most Admired Companies
rankings, the firm found that companies with the best reputations in their respective industries have more than twice as many
women in senior management as those with weaker reputations.
Being among the most admired comes with a number of benefits, explains Leslie Gaines-Ross, chief reputation strategist at Weber
Shandwick.
“We are really convinced that reputations are a company’s most competitive asset,” she says. “They make huge tangible and
intangible differences.” Those benefits can include recruiting and retention, employee engagement and even profitability.
The research is consistent with other studies, which have found direct business performance benefits resulting from greater gender
diversity. A recent study by Bersin by Deloitte found that implementing diversity and inclusion policies leads to 2.3 times higher cash
flow per employee, and another by McKinsey & Company found that gender equality can add $12 trillion to global growth.
Gaines-Ross adds that increasing competition for talent, coupled with increased levels of transparency in the workplace, is forcing
many of the world’s biggest companies to consider the correlation between diversity and recruiting competitiveness. Another key
factor pushing this gradual change along, according to Gaines-Ross, is increased attention from the media.
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THE CONCEPT OF SEEDPLANTING
I teach this concept at my "Market your Consulting Practice" workshops. I always
tell the audience that Marketing and Relationship building needs to be ongoing,
systematic and long term in nature. I believe in planting seeds.
Every opportunity is seed planting. One day it will germinate. Often short term
thinking leads to not enough emphasis on extra value being added.
Thus to me, even this newsletter is an opportunity, a sharing that will one day lead to an opportunity to add value (and leading to
eventual revenue. So the e-mail that you send, the chance meeting - if viewed long term ....it has value.

WHY A CRISIS ALWAYS LEAD TO ANOTHER WITHIN 30 DAYS
A Company who has a crisis is up to 75% more likely to experience another crisis within 30 days.
Why?

Lack of response and addressing stakeholder misperceptions

I guess the late George Carlin, the comedian was right -

can add to the woes, but more often than not, heightened

Aviation is not as Safe as they say. Here are 2 articles that

scrutiny and/or inspections by the authorities tend to reveal

reflect this:

more shortcomings. Shortcomings in strategy, processes,
standards and thinking are revealed. Often incidents are
not just unwanted events. They reflect lack of thinking,
standards and awareness.
Here is a practical example. A U.S. meat supplier is at the
center of a ballooning scandal in China and Japan, where it’s
accused of providing expired chicken and beef products to
fast food companies. Now, a report in the International
Business Times is alleging worker and food safety violations
at the company’s processing plant in Chicago.
Right now the Aviation Industry has to relook and revamp
their strategies as the black swans of the past few years have
revealed shortcomings in their thinking.

- World unrest raises travel tension
- MH17 disaster foretells a more dangerous world. Important
Reading for #Crisis Managers
Also read “A Turbulent Year for the Aviation Industry, Despite
Improving Safety” by the Risk Management Monitor
Tip- Scenario Analysis and appropriate response strategies
need to be conducted before a real crisis hits at your
organization. Sticking your head in the sand like an ostrich
and pretending that it cannot happen ‘here” is a no-good
strategy.
Tip – Always ask “what if” type of questions. What can
potentially go wrong, go wrong, go wrong! Now is the time
to update your Crisis Management Plan.
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These Are the Germiest Spots on an Airplane #Safety #Health

A Bit of Business Humor
The classified ad said, "Wanted: CEO needs a one armed consultant, with a social sciences degree and five years of experience."
The man who won the job asked, "I understand most of the qualifications you required, but why 'one armed'?" The CEO answered, "I
have had many consultants, and I am tired of hearing with each advice the phrase 'on the other hand'."

STAKEHOLDER PROFILING TIPS – WHY STAKEHOLDER-INVOLVEMENT IS CONTEXT
SPECIFIC
Q & A: Dear Deon: I know stakeholder profiling is important, but surely it only has to be done once, as part of a strategic
planning exercise. Any input?
Stakeholder profiling is a technique you can use to identify

This is part of what I teach in my Stakeholder Reputation

and assess the importance of key people, groups of people,

Management Master classes. Engaging different

or institutions that may significantly influence the success of

stakeholders:

your organisation, activity or project. (Was this used during
State Capture, I wonder?)
I recommend that profiling be done every time there is a
new issue, incident, project or campaign being launched.
Stakeholder involvement is context-specific; what works in
one situation, may not be appropriate in another.
Also, Stakeholders change per project, time or situation –

- Brings diverse perspectives together for creativity &
innovation.
- Builds reputation and constructive relationships.
- Develops and expands market opportunities.
- Generates business intelligence and avoids/reduces risk.

they never stay static and can change their position on an

Managers should sit down and redo stakeholder profiling

issue overnight. A relevant example is that of Vodacom who

and analyses. They should ask themselves what are the

discovered four days prior to their stock exchange listing

stakes of their stakeholders – moral, legal and economic.

that two of their stakeholders, ICASA & COSATU had gone to

They should rethink their approach to issues management

court the night before to try and stop their listing.

based on the new world context. They should think

The lack of monitoring undue influence and misuse of power
as in the Gupta’s so-called state capture serves as a reminder
of why this technique is such an important one.
In the King 3 Code on Corporate Governance guidelines,
specific mention is also made of the importance of

carefully about their stakeholder’s needs and
expectations and how to balance conflicting demands.
This is no rudimentary process. It is one that I advocate. It is
a process that will challenge the fabric and values of an
organisation. BUT it is a must to ensure sustainability.

stakeholder inclusivity (,i.e. that the legitimate interests and
expectations of stakeholders are considered when deciding
in the best interests of the company), stakeholder
identification and determination of expectations and needs,
the proactive management of stakeholder relationships, and
that management should develop a strategy and formulate
policies for the management of relationships with each

Just saw this and it made me chuckle.
Q: How many military information officers does it
take to change a light bulb?

stakeholder grouping.
But ultimately what does this inclusivity bring to the table,
once we look beyond our differences.

A: At the present point in time it is against policy
and the best interests of military strategy to
divulge information of such a statistical nature.
Next question, please.
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Tweets you may have missed

Deon Binneman @deonbinneman
=

Stakeholder Reputation Risk emerges when the reasonable expectation of stakeholders are not met
with regards to performance and behavior.
#Safety keeps your workplace neat and tidy. Clutter destroys energy as per Feng Shui

LEARNING FROM NEAR-MISSES
This video raises a question – Is Near- Misses, Incidents of Luck or just fast reflexes?
This compilation of some incredibly lucky pedestrians, train spotters, truck drivers, bicycle riders, motorcyclists and rally drivers isn't
just luck. Some of these people are very alert and perceptive and have a quick reaction time. And for others, it just wasn't their time
to go yet.
But, if you work in the OHASA space you know that this is actually unsafe behaviour.
The views in this article provides some valuable insight - Researching Risky Business - What managers, astronauts, and hurricane
survivors alike can learn from near-misses
I have always been of the opinion that near-misses are like omens i.e. warning signs. The problem is that few ever analyze and
reflect over their near-misses.
As the authors say – “That was a close call. What did we learn? Your views?

@BillGates –

TOOLBOX EXERCISE: ENHANCING YOUR
INSTITUTION’S REPUTATION

Your most
unhappy
customers are your
greatest source of
learning.

Consider this word Enhancement. What does it really mean?
To do this we have to look at some definitions. Abraham Maslow, the psychologist
who designed the hierarchy of needs also said that if the only thing you have is a
hammer you tend to treat everything as if it's a nail. When it comes to sustaining
and enhancing your company's reputation you need to be ruthless, and you need to
be clear as to how you define it in your mind.
The following exercise will help you to define how to enhance your organisation's
most important asset - its reputation.
The word enhancement means to heighten, intensify(qualities of power and value),
improve(something already of a good quality), raise, increase, augment, add to,
deepen, strengthen, reinforce, sharpen, develop, amplify, expand, magnify,

maximise, boost, refine, polish, upgrade and enrich.
Take each of these definitions and rewrite them in terms of your Reputation Management responsibility. Be clear and specific and
convert each of these statements into specific tasks and action plans. For example, "How can I maximise my organisation's
reputation in the work and marketplace?" How can I reinforce the messages (verbal, nonverbal and media related) that underpins
my organisation's reputation? This exercise will enable you to have a far clearer picture of how you will approach the mammoth task
of enhancing your company's reputation.
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WHY YOU NEED TRAINING IN CRISIS MANAGEMENT SKILLS
When a crisis hits an organisation, it is time for Crisis Managers to take the lead.
Crises offer organizations both immense opportunities and threats. A Crisis has
the potential to destroy people, fine reputations, disrupt operations and destroy
share prices and the integrity of an organization.
The challenge lies in how to respond to and in a crisis. Appropriate Crisis
Response includes preparation, response and recovery components, but more
than that it is led and managed by well trained, competent leaders that
understand the how, why and what of a crisis and can lead the company through
the proverbial stormy seas.
There are first responders in any crisis. Sometimes it is the trained first aider that
rushes to deal with an injury, sometimes it is the PR Department fielding a call
from the media alleging environmental pollution, other times it may be the HR
and Security managers that have to attend to an incident of workplace violence.
First Responders may be in your legal department fielding product recall liabilities, but regardless of their specific job titles, they
must be capable of grasping the enormity of a critical event as it unfolds. “Before first responders arrive to assess a crisis, your
internal leaders need to be prepared for – and trained in – the science of crisis response”, to quote Laurence Barton in the
excellent book Crisis Leadership Now – A Real world guide to Preparing for Threats, Disaster, Sabotage and Scandal.
Crisis Managers understand that what at first seems like a non specific event or problem could rapidly escalate into being a genuine
crisis. I like to call these smouldering crises, small, insignificant events that can result in unplanned visibility should it go public. A
smouldering crisis is any serious business problem which is not generally known within or without the organisation, which may
generate negative news coverage if or when it goes “public” and could result in fines, penalties or unbudgeted expenses or
breakdown of relationships.
Crisis Managers understand their industry and worry about potential incidents that can harm. Oil companies like Engen, BP and
PETROSA worry about potential refinery fires, explosions, spills and other disruptions – and there are specific grounds for that. A Few
years ago the Engen refinery in Durban was hit by an explosion resulting in a major fire and millions of rands of damage.
Organisations like Sasol worry about a recurrence of the explosion that claimed a number of lives. Organizations worry because even
though they have excellent health & safety records, not even the best crisis prevention plans cannot always a momentary lapse of
reason, an oversight or just plain human error. Others worry about potential product recalls – and you should if you are selling,
manufacturing or distributing – as we have had a number of high profiled withdrawals. Other organizations worry about workplace
stoppages, outages and potential mistrust being created through wrongful actions by employees.
Research show that no organization is immune And that should make you worry whether you are a director, shareholder, or
employee. But worry is like a rocking chair. You move back and forward but go nowhere. Should you not train your leaders in the
science of crisis response? Should you not be preparing for a crisis by creating a cadre of competent potential crisis leaders?
That decision is yours. Just remember that Noah built the Ark before it rained.
Footnote: My 2-day Split Second Crisis Management training seminar 28 – 29 November covers subjects such as the science of
crisis leadership, preparation strategies and actions to take before a crisis, response strategies during a crisis incorporating crisis
management, strategic communications, social media aspects and teamwork elements as well as recovery strategies including
mopping up and restoring balance to relationships with stakeholders. E-mail deonbin@icon.co.za for more details. This workshop is
ideal for identified crisis leaders and first responders, Communication & PR Managers, HR, Security, SHE (Safety& Health and
Environmental) managers and other subject matter specialists that serve on crisis management teams. It is the culmination of years
of research and has been tested in other countries inc. China.
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UPCOMING EVENTS
If you want to enhance your own reputation and equip yourself with relevant competencies (knowledge, attitudes
and skills) these training’s will interest you. As the late Stephen Covey referred to in his seminal work – The 7
Habits of Highly Effective People – “You must keep your saw sharpened”.
Here are the dates for my public training taking place in Johannesburg, South Africa for the rest of 2016. If you do
want to book for any of these training sessions, do note that I am currently offering a 1 – week Early Bird
Special ending Friday 4 November.
Split Second Crisis Management
This course deals with preparing for a crisis (in advance), handling the reality and communication aspects of a crisis when one
arises, formulating a strategy and deciding on a plan of action to protect your reputation, minimize damage and, if possible, turn
things around. It incorporates best practice thinking from the fields of Crisis Management, Crisis Communication, PR, Emergency
Response, Social Media and Strategic Planning.



28 – 29 November

Stakeholder Reputation Management Master Class
This highly acclaimed 2-day training seminar explores Stakeholder Management and its impact on Corporate Reputation. It takes an
in-depth view of stakeholder engagement, communication and building relationships with a dynamic range of stakeholders and has
been attended by many South African executives and leaders since 2005.



1 – 2 December

Marketing a Consulting Practice (Marketing Professional & Consulting Services)
This workshop is especially for professional services providers, specialists, consultants and business development managers of
consulting practices that want to take their practices to another level.



11 November



2 December

Reputation Risk Management Master Class
With Reputation Risk now seen as the Nr. 1 Risk in the world, these 2 days explore How to manage and mitigate this risk.



In-House only

Product Recall Crisis Management
This information-filled one – day workshop is designed to give your organization that professional edge when dealing with a crisis
such as a product recall and will enable a delegate to plan for a recall.



23 November

All training is available in-house for a minimum of 6 delegates and max. 30
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RESOURCES AND TOOLS
THE CRISIS MANAGER TOOLKIT BUNDLE

Experience has proven that the companies who copes the
best with crises are those who are prepared to deal with the
hand of fate. Those companies who have set in motion
processes to minimise and respond to potential crises.
Companies who cope successfully with crises are normally
companies who have a predetermined plan of action to deal
with various types of crises.
This plan of action normally includes communication
response plans. The toolkit is a useful resource that can assist
any manager in this phase and during a crisis, and can serve
as an instrument that you can use to benchmark your
existing plan against.

This bundled toolkit is designed to assist companies and

The Crisis Manager Toolkit contains everything you need to

business owners with their crisis management preplanning

write an integrated crisis management & communication

and assist those managers interested to learn about

response plan – INCLUDING a 2-day training course on

managing crises, but cannot attend a Crisis Management

Crisis Management, all for one price. For more information e-

program due to logistical issues.

mail deonbin@icon.co.za - I am running a special in
celebration of my 20 years in business which will end soon.

Onboarding Resource
What do you call the onboarding process in your company? Induction? Orientation? The first 30 days of an employee’s tenure with a
company is the most important in his or her career, just like Presidents are required to get up to speed, such as Pres. Obama’s first
hundred days in office. This process should be based on the Cycle of Learning and follow a carefully defined process. This will bring
the employee up to speed quickly and will ensure the minimisation of reputation risky behaviour. I have prepared some guidelines
on this – Email deonbin@icon.co.za for your copy.
Marketing Gems Newsletter
Would you like a copy of my "Hot off the Press" newsletter called Marketing Gems - a Gold Mine of Consulting Marketing Insights,
an e-newsletter designed to provide consultants and professional service providers with powerful marketing and consultancy growth
tips? It contains articles such as The Most Important Marketing Idea, Word of Mouth and Referrals and Make Time for Marketing.
Just mail me for an evaluation copy.

Blog Posts you may have missed
Why I Love Using Stories When Teaching Reputation Principles The beauty about stories is that they are like metaphors. I once
saw a study that said that metaphors appeal to both the left and the right side of the brain. I am not a Buddhist, yet am extremely
fond of Zen Koans. The way I try and do it is to research before every…
Becoming a Reputational Athlete - Always Be Learning. A ‘Reputational Athlete’ is a manager or staff member into whom
reputation protection behavior has been so strongly ingrained that it becomes an automatic reflex. These are staff members who
routinely would ask the following question in meetings and decision making situations – “If we do this, will it harm our Reputation”?
10 Ways to Damage your Organization’s Reputation - Manage Reputation haphazardly. Operate by the seat of your pants and
only respond to issues as they get published or emerge….

8|Page

Examples of Unsafe behavior

BOOK ME TO SPEAK OR FACILITATE
Your Reputation Matters! That's my calling, my business, my passion - I speak, consult, train, challenge management about this asset
and risk.
I am available to do on site presentations or conference keynotes. I SPEAK ON ANY ASPECT THAT CAN IMPACT POSITIVELY OR
NEGATIVELY ON A COMPANY'S REPUTATION. Let me know your need and I will show you how I can be of benefit to your
organisation.
If you would like to have a workshop given in your organization regarding the principles, practices and competitive advantages of
managing reputation, please contact me . I can customize sessions to meet your education and training and reputation management
goals.
I offer a full range of interactive reputation management, crisis
communication management, stakeholder management and
related workshops designed to help you and your organization
build, sustain and protect its reputation and build its internal
capability.
One of my most popular topics is “Reputation always at Risk”
My presentation on this topic last year at the Institute for Internal
Auditors Conference attracted more than 600 delegates.
I tweak this topic to cover countries, cities, institutions and
especially people (I nearly said sportspeople)
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REPRINT AND CONTACT INFORMATION
About Deon Binneman: Deon Binneman a-ka The Reputation Go-to Guy is an international speaker, trainer, facilitator, coach and
advisor on how to build, manage, protect and restore business and personal reputations. Deon focuses on providing interactive
training workshops covering Stakeholder Reputation, Crisis Management, OD and Consulting Marketing areas and expanding
management expertise through his many writings, public speaking assignments and sharing of valuable information.
His monthly newsletter Powerlines is read by more than 15000 readers and with 20 years of international consulting experience
gained in 15 countries, Deon likes to add value to interested organizations.
For more information, please visit www.deonbinneman.com
COPYRIGHT: Copyright 2016, by Deon Binneman, All Rights.
Please distribute this newsletter liberally. Credit excerpts to Deon Binneman. This newsletter may not be sold. Material in this
newsletter can be reprinted if the following information is printed: by Deon Binneman - Reputation Management Speaker,
Consultant and Trainer mailto:deonbin@icon.co.za
PLEASE Forward this newsletter to a colleague! If you belong to an association that budget for speakers, please recommend me! I
speak both locally and internationally. I appreciate feedback, corrections, and comments about anything mentioned in Power Lines.
SUBSCRIBE/UNSUBSCRIBE: Subscriptions to Powerlines are free. To subscribe, put the word SUBSCRIBE in the body of an email to
deonbin@icon.co.za or sign up on the website www.deonbinneman.com. Click here to unsubscribe.

THANK YOU FOR READING POWERLINES
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